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Who: Up to 15 people in one class. 

 
What: Custom-designed informa�ve and prac�cal live online or group-live training programs. 

 
When: The training could be as concise as a half-day module, or a one-day comprehensive session. 

You determine when to have the training, depending on your team’s schedules and training 
needs.  
 

Where: With a live instructor via videoconference or in a classroom se�ng at your loca�on. 
 

Why: These courses will enable auditors to iden�fy, analyze, and apply audit business prac�ces and 
fulfill the yearly CPE requirement. 
 

How: Interac�ve sessions implemen�ng real-life examples and role plays. Par�cipants will have 
training materials to use during the class and for future reference. We work with your 
budget! 

 
 
 
 

The Whole Person Project, Inc.   
Fuss-free training and consulting. Use our training design expertise to implement your policies and procedures. 

UPSKILLING AND UPSCALING VIRTUAL COMMUNICATION 
SKILLS 

 
• How to Be the Trusted Advisor 
• Confronta�on: Dealing with Difficult People and 

Situa�ons 
• The Essen�als of Winning Nego�a�ons 
• Presen�ng with Execu�ve Presence 
• Conflict Preven�on, Management, and Resolu�on 
• Listening Skills: The Key to Produc�ve Communica�on 
• How to Communicate Technical Issues to Non-

Technical Audiences  

INCREASING AUDIT METHODOLOGY EFFICIENCY 
 
• Planning an Audit 
• Risk-based Process Audi�ng 
• Tes�ng and Sampling 
• Applying Lean™ and Agile™ Techniques to the Audit 
• Audit Quality Control  
• Process Analysis 
• Risk Iden�fica�on and Assessment Techniques 
• Control Design and Analysis 
• Root Cause Analysis  
• Cri�cal Thinking Techniques 

TRAINING TOPICS 


